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Providing Critical Care for Underserved Patients
in Western Michigan

BHSH Spectrum Health West Michigan is a division of BHSH System, a not-for-profit health system that provides
care and coverage with a team of more than 64,000 dedicated people offering services in 22 hospitals, over 300
outpatient locations, and several post-acute facilities. With a goal of “making health care better,” BHSH Spectrum
Health West Michigan turned to Lightbeam in 2020 for the platform’s ability to help its 4,000 providers deliver the
right care, at the right time, in the right place.

To improve the health of its local communities, several BHSH Spectrum Health West Michigan subsidiaries
partnered together with other community partners to launch a new pilot program targeting an extremely vulnerable
population—those affected by homelessness. Three subsidiaries were involved in the pilot: Priority Health, a division
of BHSH System and a provider-sponsored health plan serving over 1.2 million members across the state of
Michigan; Healthier Communities; and BHSH Spectrum Health West Michigan. Focusing on Priority Health’s Medicaid
population, BHSH Spectrum Health West Michigan and Healthier Communities launched the pilot in 2021 to better
measure outcomes for total cost of care and avoidable emergency department and inpatient utilization.

Using the Lightbeam Cohort Builder, BHSH Spectrum Health West Michigan identified patients who met specific
criteria, such as living status and chronic condition diagnoses. These lists were then provided to BHSH Spectrum
Health West Michigan community health workers to contact patients, confirm appointments, and locate resources
beyond routine medical care. Patients who were found to be homeless were enrolled in the pilot program, which
leveraged chronic care management through Healthier Communities and housing placement through Community
Rebuilders, a BHSH Spectrum Health West Michigan community partner.
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Through this workflow, Mya Warren, a community health worker for BHSH Spectrum Health West Michigan, was
assigned to a patient in need of assistance. The patient, a homeless man who had moved to the U.S. from Kenya,
was diagnosed with diabetes. Because he met all the criteria for the programs offered through Priority Health’s
pilot program, Mya was able to meet the patient at a local clinic to assess his exact needs. During their time to-
gether, she learned he had been homeless for about two years due to circumstances related to the COVID-19
pandemic. The factory where he had been working closed, which meant the patient also lost his job. Only recently
had he found steady work. Unfortunately, the new job was on the third shift, requiring the patient to work late into
the night and causing him to receive only a few hours of sleep at the shelter.

Immediately, Mya recognized that this man needed a place to sleep and stable sources of food to support healthy
blood sugar levels. She worked with the shelter to provide the patient more time to rest, which significantly im-
proved his lifestyle by giving him a safe place to sleep and kept him off the street. Unfortunately, only a short time
later, the shelter changed its rules, and the patient could no longer use this temporary housing arrangement. He
contacted Mya and again asked for help.

He told her he was having a hard time keeping his blood sugar levels stable because he would miss breakfast and
lunch offered at local food banks. Due to his work schedule, he would often sleep past the times when these meals
were offered. Mya immediately reached out to Community Rebuilders to ask for emergency housing. Within one
day, the program provided the patient with his own private room, which included a small kitchen fully stocked with
pots and pans. This new living arrangement allowed him to cook healthier food and sleep whenever he needed so
that he could keep his job without sacrificing his health.

The patient mentioned to Mya that prior to meeting her, he “couldn’t see a light at the end of the tunnel.” Through
Mya, he was able to receive stable and safe housing, a means to maintain healthy eating habits, and a trusted com-
munity resource he can reach out to when needed.

Lightbeam’s Cohort Builder and automation functionality are instrumental in ensuring this patient, and so many
more like him, receive the care and resources they need to thrive. As BHSH Spectrum Health West Michigan, Pri-
ority Health, and Healthier Communities continue to expand the pilot program, Lightbeam will be there to support
their efforts to create a healthier, more equitable community.
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